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 Hello everyone, I am Mariam Waseem and I will be presenting Vila Health Disaster Recovery plan today. 
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	United States department of Homeland Security (DHS) works to improve security of the United States. The department work includes emergency response to natural and manmade disasters. FEMA (The Federal Emergency Management Agency) works under U.S. DHS. FEMA supports citizens and emergency personnel to build, sustain, and improve the nation's capability to prepare for, protect against, respond to, recover from, and mitigate all hazards (Department of homeland security, 2020). According to International Federation of Red Cross (2020), “A disaster is a sudden, calamitous event that seriously disrupts the functioning of a community or society and causes human, material, and economic or environmental losses that exceed the community's or society's ability to cope using its own resources” (What is disaster?, 2020).  Disasters include but not limited to: earthquakes, hurricanes, floods, tornadoes, wildfires, landslides, lightening, air crashes, or Tsunamis (Natural disasters and severe weather, 2019). Recovery are the response activities that occur before, during or after disastrous event. The disaster recovery process works on reinstating and revitalizing communities impacted by the disaster such as the Vila Health Community. The ideal disaster recovery plan involves a set of policies, tools and procedures to enable the recovery of infrastructure and systems following a natural or human-induced disaster with no additional problems (Natural disasters and severe weather, 2019). The Villa Health Community underwent a natural disaster that put them in need for recovery assistance. Post discussion with hospital and community representatives, its been concluded that their disaster recovery plan needs to be updated. 
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	According to Healthy People 2020, MAP-IT framework is used to plan and evaluate public health interventions such as disaster recovery. The initial step in this process is to mobilize collaborative partners. Its crucial to determine the ultimate goal of recovery effort. Vila Health Community was affected by the storms. In regard of Vila Health Community, the initial step should be to team up with local EMS agencies to establish a plan to ensure provision of care for those in immediate need of medical attention. Collaboration with hospital personal is essential to determine their triage process and allocation of hospitals for patients.  Additionally, search and rescue team should be put into operation into the community once danger subsides. Collaboration with state and government officials would be beneficial for the community to redirect and manage the usage of increased need for community’s resources (MAP-IT, 2020). 
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	The second step in the MAP-IT framework is to assess. Following questions are asked during this process:
· Who is affected and how?
· What resources do we have?
· What resources do we need to meet the goals? (MAP-IT, 2020).
These questions give a perspective of what can or cannot be done compared to what the team would like to do in this regard. Teamwork plays an important role in this collaboration process. Teamwork by community leaders like hospital administration, clinical leaders and managers, EMS heads and other invested community representatives. The mutual goals of community leaders should be to find important issues and utilize effective teamwork to take steps to resolve 
them (MAP IT, 2020). 
	The diversity in Villa Health Community makes it essential to recognize its unique needs. A large number of its population comprises of senior people. Most of them living in either nursing homes or assisted living facilities. The needs of this population include medication on regular basis, and continuous electric supply for ensure running of oxygen tanks etc., Another percentage of its population comprises of people with insufficient income and uninsured. This makes them highly disease prone.  Additionally, there is relatively moderate population of homeless people in this community. Their needs essentially focus on accommodations like shelters. 
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	Social determinants of health are conditions in the environments that affect a wide range of health, functioning, and quality-of-life outcomes and risks. These need to be taken into consideration during the assess phase to ensure disparities are not generated or intensified during the disaster recovery process. Public health providers have acknowledged the importance of considering social determinants in providing high quality care. The need is to ensure increased collaboration and provision of timely help in order for long-term improvement on resources. For example, collaboration of city managers with social services by facilitating communication among them to name (Social determinants of health, 2020).
According to CDC (2018), another important step in reducing the effects of social disparity is to increase engagement of community members. Implementation of a Community Emergency Response Team (CERT) constituting of people living in the community is a good example in this regard. It is important here to include all community members in this, including seniors, young children and those with disabilities. Accommodations like:
· Provision of education and training 
· centrally located and accessible building for education to all including people with disabilities
·  varied schedule times for those who work or have school times
· Availability of translators for all
· Including members from vulnerable population as representatives
This will allow every member of community to work actively to create and effective team which can be mobilized during the recovery phase. It will allow identification of strengths and needs of vulnerable community as well (Wolkin, 2018), (Social determinants of health, 2020). 
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People with social, health and economic disparities are the most vulnerable populations. Addressing their needs during disasters is important to the vulnerable populations. The need is to emphasize and resolving the existing barriers in this regard. Mistrust of government and institutions is one deep rooted barrier. Diverse communities often do not feel respected and may not have the political power to gather necessary resources for support. Second one is called layered disasters. It means that hazards tend to harm segments of the population that were formerly underprivileged even prior to a disaster. Vulnerability differs based on where people reside, work and play. Third one is organizational resilience. The organizations that address the day-to-day needs of vulnerable populations are themselves vulnerable during a disaster due to resource constraints. These organizations may consume all their yearly resources on a disaster response and may still not be able to continue to provide day-to-day needs of the populations they serve. Lastly, misconceptions regarding vulnerable populations (like people with disabilities and other impairments) also puts them at risk of being sidelined. Misconceptions like perception 
that this segment of population is unable to care for themselves, unable to function in daily activities, and unable to make decisions about their health and welfare. These misconceptions put such populations at risk for systemic exclusion from the social environments (Wolkin, 2018). 
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	Assessment phase is important to plan the effectiveness of existing and new resources.  Post immediate risk, it is essential for Vila Health Community to have access to EMS and Hospital along with ensuring the availability of search and rescue teams to seek out those who are in immediate need of assistance. Additionally, companies like power and basic utilities need to be assembled and ready too. 
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	Next is planning phase in MAP-IT framework which involves many steps. Firstly, ensuring the activation of incident command center is important. To ensure effectiveness of this command center, its beneficial if its located central to all locations. Inclusion of EMS and hospital management, staffing of 911 operators, nurses, doctors, etc. should be done. The nursing homes and assisted living facilities should be provided with effective power supply structure based on their patient’s needs and to facilitate storm communication. Hospital storm protocols should be in place along with proper triage personals. Proper training to all these personals and proper preparedness is crucial to safeguard provision of effective care in the time of need. And to ensure restoration of power and water supply to all equally.  
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Health and government policies impact disaster recovery in numerous ways. The Stafford Act provides an important and necessary foundation for coordinated national response to disasters and it governs how the United States government responds to disasters and emergencies. The Stafford Act establishes a federal process for declaring disasters, determining the appropriate level of response and dividing up the costs among federal, state and local governments. In addition to providing federal assistance programs to deal with economic losses resulting from disasters, the Act articulates the need for state and local governments to create comprehensive disaster preparedness plans and mechanisms to prepare for intergovernmental coordination during times of crisis (The Stafford Act, 2020). There are two types of incident levels: emergencies and major disasters. Emergencies are usually smaller events in which a limited federal role is sufficient, while major disasters are usually larger scale events, such as a powerful hurricane or earthquake. Only the president can declare an event an emergency or a major disaster. FEMA (Federal Emergency Management Agency) is the agency responsible for coordinating the disaster relief resources. Once emergency is declared by the President under the Stafford Act, disaster relief funds become available for use. This fund constitutes of billions of dollars which are used to provide immediate financial assistance towards disaster related needs (The Stafford Act, 2020). The FEMA Disaster Recovery Reform Act (DRRA) aims to improve the Stafford Act and reduce disaster risk including amending the Act to create a pre-disaster mitigation program. The DRRA provides greater assistance to people with disabilities, reducing the disparities related with vulnerable populations (The Stafford Act, 2020). Thus, increasing the amount of assistance availability and provision to everyone including people with disabilities. It also allows more focus on rebuilding what’s needed rather than restoring or replacing existing damages. 
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	Final step in MAP-IT framework is tracking the progress over time. In a disaster recovery effort, its important to ensure efforts are organized and followed through. The search and rescue teams may play important part in this. These teams can be subdivided and assigned to various areas to conduct search actions in an effort to provide timely rescue and assistance to those in need. Here, command center come in play. Command centers to be notified for any areas searched to avoid duplicating search efforts. Utility companies should play similar role in restoring power and water. They should also track and be notified so that progress on repairs is done without duplicating. Along with plans and preparedness, some barriers do exist in disaster situations. As reported by researchers, three main types of barriers present in disaster and crisis management. Communication is one important one. Perceived differences in individuals result in social barriers in communication during disaster recovery process. An example would be when people with disabilities aren’t treated equally in provision of resources during disaster management process. Second barrier is technological barrier. It is based on the use of technology during disaster recovery process. An example of technological barrier would be infrastructure failure. This can occur due to power failure of radio and cell phones, resulting in communication system loss. Organizational barriers arise when organizations don’t work together effectively and positively in management of crisis (Barriers for communication and collaboration in emergency response, 2013). Overcoming these barriers is important in effective crisis management and requires extensive advanced planning.
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Conclusion: MAP-IT framework is the best possible way to stay organized and effective during disaster recovery process. This framework encompasses wide-range strategies and plans. It includes strategies to activate partners, assess the needs of the community, create and execute plans, and track the progress of effectiveness of plans executions. Villa Health Community and leaders can work to create healthy relationship to create and implement on mutual recovery goals. Additionally, its crucial to utilize government resources to ensure health disparities are addressed, the needs of the community are met, and various barrier be resolved. As a result, positive after-math will be seen. 
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